M Gmail James Allen <jallen@edleadershipsims.com>

Final revisions before | send to Chris!

3 messages

MaryPat Fralick <mpfralick@schoolsims.com> Fri, Apr 30, 2021 at 2:34 PM
To: James Allen <jallen@schoolsims.com>

James - | played through the sim a few times and there seems to be a missing email from the superintendent to the board chair early in the sim that lets her know that the prom went well (before the call from Jackson Saturday morning). This doesn't come up with the production
version either but it's referenced later in the sim and it's an important event. If you can correct this in the Trustee version when you do the 300/email swap, that would be great.

Essentially, you just need to add a screen between the email from Jackson Friday night saying the prom went off without a hitch and the screen where she calls you to let you know about the incident. When you move the email from Carole (410 to replace screen 300) can you
insert screen 310 before you bring up 320 with the following text:?

You promised Board Chair, Sandy Walters that you would email her Friday night, regardless of the time with an update on the prom. You let her know that the prom went off without a hitch and that you are looking forward to seeing her at graduation that upcoming Thursday.

Also - PLEASE change the email text as indicated below. There would never be a situation in an independent school that a divisional head wouldn't see the head of school until Thursday when school's in session.
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Head of Upper Schol, Harkness Acadery

Other minor edits:

Screen 320 - change Ms. to Mrs.

@Schoolsins Trustee Relations
00141 — )

Saturday Morning - The Call

ety morning.your phone rings. 65t Head of e Usper sm@mmn

Screen 5500 - remove the word "system"
®schoolSims Trustee Relations

Actions to Move Forwiard o

You hang up with the board chair and decide on your
next steps to bring this situation to.a resolution.

Vou schedule a meeting with Mrs. Jackson to.d

and her husband's personal concerns with the inte
2 proportionate solution that st

Vou also let Mrs. Jackson knaw that you willbe meeting
wih the Martins and offering additional due proce:
before revisiting schoolsystamisciplinary
consequences.

I time, you remain confident that ths willbe a distant

Screen 1650, add an 'e' to the end of Carol (Carole)
@Schoolsims Trustee Relations
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Sweeping i Under the Rug?

se wing the repart of the prom incident by

“Are we going to sweep this under the rug? | for ane will
ot allow these Kids to get aviay with this. We'e going to
pursue this and get resolution

Please send me the updated link as soon as it's ready. | have a meeting with Chris on Wednesday so | would like to get this to him to play over the weekend if at all possible. If not, first thing Monday would be amazing as well.
Thanks so much! MP
Sincerely,

Mary Pat Fralick, Chief Operating Officer

SchoolSims
Experience is the Best Teacher

James Allen <jallen@schoolsims.com> Fri, Apr 30, 2021 at 4:24 PM
To: MaryPat Fralick <mpfralick@schoolsims.com>

Here you go, MP: https://edsimspd.com/Ir /Tru ions_210430b/

Proof attached. Edits and fixes made, although | could not fix an issue with the Scorecard which does not display the Credibility score properly in the report at the end. That wasn't on your list, but I'd like to get Chad's input to get that one straightened out.
As Carole says in her revised email, "Have a great weekend." :>

Preview a Simulation

Sincerely,

James Allen, Simulation Development Lead

SchoolSims

LinkedIn

jallen@schoolsims.com

Experience is the Best Teacher

[Quoted text hidden]
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MaryPat Fralick <mpfralick@schoolsims.com> Fri, Apr 30, 2021 at 8:03 PM
To: James Allen <jallen@schoolsims.com>

Thanks so so much, James! | hope you have a great weekend too! :-)

Sincerely,
Mary Pat Fralick, Chief Operating Officer

SchoolSims
Experience is the Best Teacher
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